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Introduction
GMCC is a faith-based charity providing positive
opportunities for offenders and ex-offenders of all
faiths and no faith to reintegrate safely and
constructively back into communities. Its values of
respect and forgiveness provide a non-judgemental
and welcoming environment where some of the
most marginalised people in our communities are
able to get their lives back on track through the
goodness of others. We are able to do a massive
job because all our volunteers are highly valued
and willing to take on responsibility. They value
each other and willingly share their expertise,
irrespective of backgrounds. We are committed to
building an organisation in which different ideas,
abilities, backgrounds and needs are fostered and
valued and where all have the opportunity to
participate and contribute via our volunteer
community
GMCC was set up over 15 year ago and thanks to
the amazing contributions our volunteers have
made is still going strong today. Now that GMCC
has developed its strategic plans for the future we
must continue to engage with the people who
volunteer with us, and inspire many more to do so
in the future. It is essential that volunteers are seen
as an integral part of a community working
together to deliver the charities objectives. This
strategy sets out what and where we need to
improve to help our volunteers continue to make a
real difference to our work. We want to make sure
our volunteers have a great experience and that
they feel welcomed, inspired, supported and
valued. We have always had a committed team of
volunteers who feel valued and we want to enhance
that experience for the future to inspire more
people to become involved.
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Introduction
Our volunteers do many
different tasks all to support the
work we do. Including:
Supported learning

Providing Advice and Support

Befriending— A friendly face to welcome
clients and visitors to the centre and a listening ear
Administration & Finance Support

In the past volunteers came and
helped in their own areas
without any real organisation
simply to meet the needs of
particular teams. As we move
forward, we have a renewed
commitment to thinking more
strategically about volunteering across the
organisation, as well as building on and developing
what has already been achieved.
Café & Kitchen Support
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Volunteering in 2017/18
Volunteers are at the heart of everything we do at
GMCC. They all help to make our community events
welcoming and it is a great opportunity at these events to
recognise the achievements of our volunteers and
celebrate together.

Volunteer Recognition
Volunteers Receiving
their Certificates of
Achievement.

Celebrating National
Volunteers Week.

We hold community events
3 times a year which is a
good way to bring clients,
volunteers, customers and
supporters together.

Community
Events
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FACTS AND FIGURES 2017/18

36
Volunteers

3561

407

Volunteer

Hours

Free Client
Meals

5

3

From Offending
Background

From Faith
Community

2

1

Student
Placements

From Referring
Agency

11
New
Volunteers

6

1

3

Volunteers
Achieved
Level 1
Catering

Volunteer
now in
full time
education

Volunteers
gained
paid
work
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Where We Are Now
Our recent volunteer survey showed that 93% of our
volunteers had received thanks and recognition for the
work they do. This is great for us to know that our
volunteers are getting the thanks they deserve. It was
fantastic that 100% of volunteers agreed or strongly
agreed that they understand the importance of the
activities that they perform and this is a strength we
want to maintain. It is crucial that our volunteers feel
connected to GMCC and they know the value and
importance of the work they do.
Most of our volunteers feel supported in their role and
know how their volunteering makes an impact and
93% feel their role gives them a sense of
accomplishment. It is important for GMCC that
volunteers have all the necessary support to carry out
the work they do and that volunteers feel that what
they are doing is worthwhile as we could not carry on
without them.
We know there is still work to do from the survey
results as only 60% of volunteers feel that they are
involved in the decisions that affect their role and 30%
felt they had not been kept informed about what is
going on at GMCC. As a volunteer-led Charity it is
vital that all our volunteers are involved in the
decisions that affect their roles and any future
developments.
We have worked on helping
volunteers to get more involved and to keep them
informed. There is potential to make the most of the
diverse skills of our volunteers as over 50% wanted to
get more involved in other activities at GMCC.
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Our Vision for Volunteering


GMCC is seen as a great place to volunteer and
our opportunities inspire a diverse range of
people to give their time and experience



Our volunteers feel inspired, valued, supported
and connected to GMCC



Our volunteers are at the heart of every area of
our work, have a voice in our future
development and a vital part of our community

Our Plans & Priorities
Developing our plans and priorities around
volunteering has been a collective effort. Staff and
volunteers across GMCC have been involved or
consulted in a variety of different ways. This is so we
can inspire people to give their time, experience and
commitment to help keep GMCC going well into the
future. Our plans focus on four key areas:


Developing our policies and
procedures



Improving Communication



Enhancing the experience



Broadening our volunteer
opportunities
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Key Priorities
Developing Policies and Procedures &
Improving Communication
Until recently there was lack of guidance for
volunteers and clarity of our policies and procedures.
Previously the focus was on individual roles rather
than volunteering as a whole which meant that our
communication processes were not robust.
Having the right polices, procedures and guidance in
place will enable us to more effectively identify and
manage volunteers.
We will:


Review and revise policies & procedures
relating to volunteering.



Put measures in place to ensure we communicate
more effectively with all our volunteers.



Arrange forums where all volunteers can come
together as a team to have a say in the future
developments of GMCC.



Establish systems to measure the impact of
volunteering.



Ensure volunteers are engaged with the charity
and have an informed voice on organisational
and strategic issues



Encourage volunteers to share their ideas and
suggestions via surveys and suggestion box



Hold regular team meetings
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Enhancing the experience
We want all our volunteers to feel valued and to have
an enjoyable and meaningful experience during their
time with us – from their initial enquiry, right through
to the point they move on from GMCC.
Our volunteer survey shows that most of our
volunteers feel supported, valued and connected to
GMCC. We want to achieve a 100% rate of all
volunteers feeling supported and valued. We know
from the past that not all volunteers had rigorous
induction & training and most volunteers across the
different sections of GMCC were not connected.
Over 30% of our volunteers were interested in
learning and development, It’s also clear from the
survey that we need to do more to involve volunteers
in shaping what we do. By focusing on the volunteer
experience, we ensure our volunteers remain
connected to the organisation, and that GMCC
continues to be a fantastic place to volunteer
We Will








Develop an individually tailored induction for
each new volunteer for the role they are filling
Carry out a review of our volunteer learning and
development opportunities and look at funding
sources to cover opportunities
Continue to offer a variety of ways of keeping
volunteers involved
Continue with volunteer recognition events and
look into new ways of recognising volunteer
achievements
Ensure we carry out our volunteer survey
annually and act on all feedback
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Broadening our volunteering
opportunities
It was clear from our volunteer survey that more people
wanted to get involved in other opportunities. We need to
grow and develop to fulfil our future plans and priorities as
well as develop the range of opportunities we are able to
offer volunteers. To do this we must ensure we have the
systems in place to promote our opportunities and attract
and retain the right people to the right roles. Historically our
recruitment processes have been inconsistent - we haven’t
always offered people who want to get involved the best
experience and it’s not been clear to people what
opportunities we have available. It’s also important that our
roles are accessible to a diverse range of volunteers from a
variety of ages, circumstances and backgrounds. This will
ensure that our volunteer team reflects the community we
work in and we can access a wide range of skills, experience
and expertise. By focusing on developing our opportunities,
we will ensure that our roles continue to inspire more people
to get involved and support the work we do.
We will:


Make the recruitment procedure easier for people to
get involved by streamlining the process and making
it more transparent



Update the volunteering section of our website to
publish our policy documents, description of roles
and advertise opportunities



Continue to encourage people from all backgrounds
to get involved



Develop new groups and activities which will create
new opportunities and roles for volunteers
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Our Immediate Priorities


Streamline the recruitment process and
update our policies and procedures to ensure
all volunteers have a clear understanding of
the organisation and what is expected and
what they can expect from us



Ensure our volunteering page is completely
updated and clearly describes the nature of
the roles, access to policy documents and
current opportunities



Review our learning and development
opportunities for all volunteers



Develop ways of getting our volunteers more
involved in other activities and increasing the
range of volunteer roles available

In February 2017 we obtained funding from the
Lloyds Foundation for England & Wales for 3
years to fund the Volunteer Coordinator role. We
are very grateful for this support and it is due to
this paid role that we have been able to develop our
strategy for volunteers going forward to ensure the
Charity can meet it’s objectives over the coming
years.
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Thank you to our Supporters, we
couldn't do it without your help.
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