Annual Review
2017/2018

GMCC
Methodist Central Buildings
Oldham Street
Manchester
M1 1JQ
http://www.gmccsupport.org/
www.facebook.com/GreaterManchesterCommunityChaplaincy

1

Introduction
I am

pleased to introduce this review of the work
undertaken by Greater Manchester Community
Chaplaincy (GMCC) in the year March 2017 –
February 2018. The review aims to give an
overview of our work during that year, the ways in
which we have supported people who have been in
prison as they seek a fresh start, the numbers we
have reached and the outcomes that have been
achieved. The year 2017-18 was one of significant
change for the organisation, particularly in terms of
growth within the staff team and improvements to
the facilities at Methodist Central Hall, where we
are generously provided with accommodation by
our partners in the Methodist Church. The full
impact of these changes will be felt in the current
and future years.
As always, GMCC continues to be indebted to its
volunteers, who deliver so much of our work in
supporting people both within and on release from
prison and in staffing our café and IT suite.
Without their generous donations of time we would
not be able to provide the services that we do. We
have tried to include their voices within this
document, as well as that of people who have
received support.
I hope you enjoy reading this review and that it
gives you a clearer understanding of our work.
You can find more information at our website,
www.gmcc.support, or on our Facebook page
(search for Greater Manchester Community
Chaplaincy) including information about how you
can become more involved.
Thank you for your interest,
Abigail Ogier, Chaplain
July 2018
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Our vision
Our vision is to help offenders and
ex-offenders of all faiths and none to
re-integrate positively into society.
Our mission

Our mission is to provide support in the form of: Activities and groups
 Advice and guidance
 Mentoring and befriending
 Training
 Volunteering opportunities
To enable our service users to create a fresh start.

Our values

Welcoming and Inclusive
We are welcoming and inclusive. We provide the opportunity
for people to socialise, share their experiences and learn from
one another. We have an open door policy and all our services
are provided free of charge.
Respectful
We respect each other and celebrate diversity so that everyone
can give their best. We recognise the importance of providing
a friendly environment where people can feel safe.
Forgiveness
We are a faith based charity, we value forgiveness and
encourage people to take personal responsibility for the
wrong decisions they have made and help them to make
positive changes in their lives by providing opportunities,
developing their talents, and helping to build their confidence
and self-esteem.
Non-judgemental
We do not judge people on what they have done in their past,
we work with all types of offenders and ex-offenders and look
to positively influence their future, we never give up on
anyone.
Volunteer-led
We value our volunteers and the contribution they make
towards our charity. We regularly meet with volunteers to
ensure they are kept informed and have a say in the future and
development of GMCC.
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Our People
Staff
Debbie Joyce– Centre Manager
Abby Ogier– Chaplain
James Cleary– Volunteer Co-ordinator
Steve Whitworth– Kitchen Chef/ Trainer
JoAnne Roy– Development worker

Trustees
Gavin White (Chair)
Aled Brewerton
Gary Stacey
Ruth Lackenby
Emma Smith

Volunteers
Our volunteers are too numerous to list, we have over 30 at
the moment and they all play an equally valuable part in the
daily running of the centre and we want to thank them all.
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Café Central
Between June and August the Café and Kitchen space were
completely refurbished thanks to the generous support
from the Methodist Church. The space is more modern,
bright and welcoming. This gives us a fully equipped
training kitchen and a separate Café area which will allow
training in food service and Barista coffee making. It also
helped us to gain funding from the Co-Op Local Cause
fund to carry out the feasibility study of Café Central, and
a small grant from the Woodward Charitable Trust to
extend the hours of the kitchen trainer.
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What did we do in 2017/2018?
We recruited the Volunteer Coordinator in February 2017
funded by the Lloyds Foundation. This will enable us to
continue to be a Volunteer Led organisation. It allows us to
develop a volunteer strategy and enhance the recruitment
and training offered. Already we have helped 3 volunteers
move on into work, retained the volunteer base and have
recruited more ex-offender volunteers than in the previous
year by building links and good working relationships with
other agencies. We hold monthly meetings with volunteers
for them to have their input in the future of GMCC and the
shaping of the business plan, these forums ensure that
volunteers will directly have input in the development of all
activities at GMCC.
We obtained funding in March 2017 from the Big Lottery
Fund to run a pilot project to train ex-offenders in
Mentoring & Befriending. This has enabled us to recruit a
Development Worker to work on this project as well as
further develop the IAG and Prison Link services. They
will work closely with the Chaplain and Volunteer
Coordinator to build on all three services.
In August 2017 we secured funding from the Joseph Rank
Trust enabling us to recruit a Chaplain and allow greater
long term stability. The Tudor Trust fund the new Centre
manager who joined us in September 2017.
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Volunteers

GMCC is only able to continue thanks to our many
volunteers giving their time and commitment to support the
work that we do.
Volunteer Recognition
Each year we have 3 Coffee & Cake Afternoons which is a
good opportunity to recognise our volunteers
achievements.

Some of our Volunteers receiving their Level 1 Certificate
Volunteer Satisfaction Survey - January 18
80% Feel welcomed & appreciated by staff.
93% have received thanks or recognition in the last
year.
74% Feel they have been kept informed
53% Would like to be more involved in some way.
We recognise there is still work to be done and will be
developing our Volunteer Strategy over the next year to
address this.
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Client stories
Dave first became aware of the work of GMCC when he met
our volunteer chaplain, Arthur, in prison where he was
serving a sentence for robbery. He had a long history of
involvement with crime and had asked to be resettled in
Greater Manchester rather than the area he had lived in prior
to his sentence, to be away from past contacts. On release
from prison initially he had the support he needed through
other services, but a few months on he suffered a
bereavement (the loss of his mother) and shortly afterwards
became concerned that people from his past had discovered
where he was living. Remembering his contact with Arthur,
he came into GMCC to seek support.
Over the next 2 months, Dave regularly visited GMCC, both
to receive emotional and pastoral support and to use our IT
suite to assist him with his search for accommodation. He
was able to talk about his mum, the impact of her death on
his wider family and his relationships with them and his
anxieties about the risks arising from his past life. He
received support from our IT suite volunteers in finding
different housing options, and information about the impact
on his benefit situation and liabilities to his current landlord if
and when he moved. Lastly, he was able to talk through the
pros and cons of the different options available to him,
supporting him to make a decision that would be helpful in
the long term.
Dave eventually decided that he would benefit from
accommodation that came with support given his high levels
of anxiety and ongoing low-level issues with substance use.
Through his internet research he located a supported housing
scheme that he was eligible to apply to. He and our chaplain
spoke with them and an application was submitted that was
successful.
Dave said that what he valued most about GMCC was that he
felt completely accepted there, and his honesty about his
issues was rewarded. He never felt judged by any of the staff
or volunteers, and was able to speak to someone about all of
his issues, rather than being told that any particular problem
needed a different organisation.
*The name of the client has been changed to protect his anonymity
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Development Work—Mentoring
Earlier this year we held a focus group for clients to discuss their
experiences of mentoring and befriending, what they would
expect from a mentoring and befriending project and how this
would fit into the work we are already doing at GMCC.
The group generated some lively and thought provoking
discussion in addition to some very clear ideas of what they
would expect to see not only in a mentoring service but also the
characteristics of a mentor.
Prior to the meeting the team had identified potential mentors—
clients who we felt were at a place in their own journeys and with
appropriate training they could provide valuable support to
mentees. However when approached they all felt they weren’t
ready to be a mentor. Following on from this we discussed the
idea of a peer support group. There is lots of evidence to support
the effectiveness of peer to peer support and there are several peer
support groups run by other Community Chaplaincies.
All those we spoke with, both current clients and potential clients,
thought it would be of benefit to them and we have already
identified potential facilitators of the group. The peer support
group will begin in June 2018.

Prison Prayer Letter
Greater Manchester Community Chaplaincy has continued to edit
and produce a monthly Prison Prayer Letter, which includes an
editorial article along with a different prayer request for each day
of the month. Prayer requests are gathered from our five partner
prisons (Manchester, Forest Bank, Styal, Buckley Hall and Thorn
Cross) as well as from our clients. Throughout the year, over
1500 hard copies of the Prison Prayer Letter have been distributed
through over 150 different groups, churches and individual
supporters, in addition to electronic versions emailed to over 100
individuals. Editorial articles have been contributed by chaplains
from Buckley Hall, Forest Bank, Styal and Manchester prisons,
by our volunteers, one of our trustees, by the Minister of
Methodist Central Hall where we are based and by our own
volunteer chaplain between March 2017 and February 2018. This
is a valued and valuable aspect to our work which keeps
Christians who wish to support work with people who are or have
previously been in prison in contact with the work, and harnesses
the power of prayer in a meaningful way, giving those we work
with the knowledge that there are people thinking about and
praying for them.
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Impact
In the previous year (2016/17) we supported 197
clients. The tables below show the breakdown of
clients by age and sex and the length of time they have
been supported for the period 2017/18.
Male
18-25
26-49
50+
Unknown

Female
6
119
33
16
174

0
12
2
14

Once

24.47%

Less than 1 year

37.23%

1 year

10.64%

2 years

12.77%

3 years +

14.89%

We are currently reviewing and updating our
database and the way we measure impact.
This should provide us with more meaningful
outcomes for the next review period and will
detail things like:- clients age, length of time
clients have received support, Prison link
involvement and access to faith activities.
In 2017/18 Café Central provided the below number
of hot meals to
Clients 407
Volunteers 960
Our wonderful volunteers gifted us with a total of
3561 volunteering hours in the period 2017-2018.
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Impact
During 2017/2018 we registered 98 new clients and
worked with a total of 188 individuals at over 1000
appointments.
The chart below shows that the number of clients
worked with this year has decreased from previous
years but there are important factors to consider:


During May, June and July Café Central was
closed for refurbishment and only limited
facilities were available.



During the period two funding streams ended
which covered the IAG worker and the IT
Training.



The Chaplain post was unfilled for a period
of 3 months.

However our average outcome to interventions
ratio has only decreased slightly, from 1:4 to 1:5
300

2017/2018 Monthly Client Interactions
250
200
150

2016

2017
100

2018

50
0
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2017/2018 Top Ten Interventions
Pastoral
Housing
Food Parcel

Engage
Job
Learning
Referral
Socialising

Travel
Other

The chart above shows the interventions recorded
with clients during the period. As expected pastoral
support and housing are the interventions which take
place most often.
88 individual clients received pastoral care support
during the period.
40 individual clients received help with housing and
10% of those clients recorded a successful housing
outcome.
8 individual clients received help with employment,
of which over 50% have found and remained in full
time employment to date.
Our IT suite is also open to the public, during
2017/18 we have supported approximately 20
people in addition to the above, who are not
registered with GMCC.
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Quotes from Clients and volunteers
Written down during a thanksgiving service
for volunteers week
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Coffee and Cake Events
Easter 2017
In April we had a
wonderful afternoon with
fabulous home made cakes
from our kitchen staff and
volunteers. And
entertainment provided by
Songwriter/Vocalist Ian
Peacock

Summer 2017
Café Central was closed due to refurbishment

Christmas
2017

We had a great time with
entertainment provided
free of charge by the
wonderful duo “The
Humbuckers”
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What we plan for 2018
Wednesday Web Workshops (WWW)
This will be run by 2 specialist IT volunteers with a set
schedule and learning activities including:Creating websites
An introduction to journals and web logs (blogs)
Photography/ scrap booking and online editing and storing
Simple programming
This will bring service users together to work as a team and
also provide continuity for them to keep them engaged and
continue returning to use the facilities. The learning will be
interesting and beneficial for them to use in their personal
life or job applications as it will provide them with a wider
understanding of the way the World Wide Web works.
Monthly Film Club
To be run in conjunction with the Methodist church at
Central Hall. A volunteer will begin a monthly film club
for all our service users and the Methodist Befriending
visitors. This will be held on the final Wednesday of each
month during the cross over period when both our centres
are open. A different film will be shown each month
followed by a discussion regarding the film, interesting
facts and learning points.
This will strengthen and forge relationships with partner
agencies and encourage crossover over service users for
both us and the Methodist centre. This is an activity which
is accessible to all and does not require any special skills to
take part in.
Music sessions
This is in the early planning stage as a further activity
which would be available to service users to keep them
engaged and supported.
There are also a number of ideas in the preliminary
planning stages in order for us to engage and retain more
women as service users. These include:Women only bible study, A drop in centre in the
community and more activities aimed at women i.e. cake
decorating and crafts
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How you can help
Would you like to become a supporter of GMCC?
For a yearly donation of £5 or more you will receive
the following exclusive benefits:Invitations to member events
Our newsletter (every 6 months)
25% discount at café central (on production of
supporter card)
Typically £5 would help us to pay for one of the
following:A meal & drink from café central and travel
expenses for a volunteer
A meal & drink at café central and travel expenses
for a client
A toiletries pack for a recently released prisoner
Ways to donate:
1. Cheque
Cheques can be made payable to ‘Greater Manchester
Community Chaplaincy’ and handed in or sent to the
office.
2. Online Banking
You can use online, mobile or telephone banking to give
to Greater Manchester Community Chaplaincy as follows
using our bank details as below:
Bank: The Co-Operative Bank
Sort Code: 08 92 99
Account Number: 65343317
3. Standing Order
If you would like to make use of a standing order to give to
Greater Manchester Community Chaplaincy our bank details are
shown above or please contact us to discuss.

For further information or to speak with somebody at
GMCC you can call us on 0161 236 2462 or email
manager@gmcconline.org
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Financial overview

Total Income
£117,119
£

Grant Funding

£93, 982

Prayer Letter Donations

£9,268

Café Sales

£7,047

General Donations & Gift Aid

£6,900

Expenditure
£103,979
Staff Costs

£57,474

Volunteers Expenses

£4,369

Client Expenses

£1,664

Running and Support costs

£40,472

*This shows a lower expenditure for the period due to
restrictions on when certain funds can be spent and also
the fact that they will carry over into the next financial
year.
**Our accounts are audited and verified by an
independent qualified accountant.
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We provide all of our services free of
charge, including hot meals and drinks
for clients and volunteers.
We also pay for clients and volunteers
travel expenses.
We put on community events for all
our staff, volunteers and clients, which
are paid for using general donations.
We also have an annual volunteer
recognition event for our fabulous
volunteers.
We can only maintain this with your
donations.
We are always in need of
*

Financial donations

*

Food donations

*

Toiletries and personal essentials

We work in partnership with the Methodist
centre, who offer a befriending service and
issue food parcels to those in need.
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Thank you to our Supporters, we
couldn't do it without your help.
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A few statements from our clients

A life worth
everything. Thank you

They were always on
the end of a phone
and nothing was too
much of a problem
for them

I feel like I have made
2 very dear friends

You’ve done more for
me in 2 hours than
people have done in
months

GMCC
Methodist Central Buildings
Oldham Street
Manchester
M1 1JQ
http://www.gmccsupport.org/
www.facebook.com/GreaterManchesterCommunityChaplaincy
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